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CEO Memo to Line Managers

I’m pleased to announce that we will be launching our first employee lifecycle surveys, as part of our Your Say campaign.

The Objectives of Your Say

ABC Company is known for our client focus and trusted advice. In an increasingly competitive market it’s important we build on these strengths to attract and retain our best people.

Our goals are to: 
· Recognise our strengths and identify areas for improvement 
· Understand barriers to high performance 
· Become a better and more effective place to work 

The Business Case

Organisations with engaged employees (those who understand our strategy and are committed to going the extra mile) perform four times better than companies with poor levels of engagement. 

Research shows that new employees are more likely to stay with a company for if their onboarding process is properly structured. By asking for feedback at this time in their role we can gather feedback to improve the process and therefore retain more talent.

Similarly, if an employee chooses to leave the company, we’d like to gather feedback on their experiences with us as an employer, as well as some information around the motivation to leave. We can then use this feedback to learn from to further improve the working lives of our colleagues.

What Happens Next 

New starters will be invited to share feedback in our Onboarding surveys, whilst those who have given notice to leave will be invited to share feedback in our Exit surveys.

Your Role

It’s important that you champion the Lifecycle surveys and encourage new starters and those that choose to leave your teams to complete this. They will all receive personalised invitations to take part.

If an employee opts in to do so, you will receive the results for new starters and leavers within your team via an online WorkBuzz dashboard. 

If you have any questions, please contact Jill Thomas, HR Director.

Thank you for your support, 


TSmith
Tim Smith, Managing Director
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The Power of Real-World Employee Insights




