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CEO Memo to All Employees

Subject: Your Say – Lifecycle Surveys

I’m pleased to announce that from now on, new starters and those that chose to leave us will be invited to complete a Lifecycle survey as part of our, Your Say employee listening strategy.

We want your views on what you think it is like to work here, so we can build on our strengths and focus on areas we need to improve. Our goal is to become a better place to work. 

New starters:

During your first few weeks here, we will invite you to share feedback on your experiences so far. There will be opportunities to give specific feedback on recruitment, your training and whether or not you need any further support to succeed in your role.

Leavers:

If you choose to leave the company, we’d like to gather feedback from you on your experiences with us as your employer, as well as some information around your motivation to leave. We can then use this feedback to learn from to further improve the working lives of your colleagues.

The surveys are voluntary; however, this is your opportunity to give feedback about being an employee for ABC Company. We would really hope that you take this valuable opportunity to tell us your views and have your say. For more information visit: https://workbuzz.com/confidentiality-promise/lifecycle/

The team running the Lifecycle surveys (HR/People Team), will be able to see your individual feedback. This is to ensure that if you are having a particular challenge as part of your onboarding (i.e. you’re missing a vital piece of equipment) the team can then act in a timely manner and help empower you to success in your new role. You may be asked to ‘Opt In’ to have your individual feedback shared with your Line Manager too.

We are committed to listening to and acting on your feedback. I know that actions speak louder than words and in October, we will share a summary of the results so far and details of what we will be focusing on improving as a direct result of your feedback. 

I would encourage you to take this valuable opportunity to have your say and urge everyone to play their part. 

Thank you for your support, 


TSmith
Tim Smith, Managing Director
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The Power of Real-World Employee Insights




